First Tooth (FT) Training and Integration Process Map

OrOHC

First Tooth Trainer
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Respond to training
request with First
Tooth Request for
Training form and
pre-training packet

Meet with
leadership at
training site as
requested

Send First Tooth
implementation
toolkit

Identify trainer

Assist with
planning, creating
policies &
procedures, & EHR
documentation

Log attendees

Conduct day after
follow-up with site
lead and explain
certification
process

Email site lead
contact using One
Week Follow-Up
Template

Connect with lead
contact to follow-
up and offer TA

Email site lead
contact using One
Month and Two
Month Follow-Up
Template

Connect with lead
contact to follow-
up and offer TA

3 months out send
survey to training
site

Follow-up with
training site for any
unanswered
questions

Finalize schedule and
send FT invitation to
site and training
confirmation to
OrOHC

Work with site to
customize First
Tooth Training

12 days in advance
send Training
Confirmation Email
to training site

Arrive at training
site 30 mins early

Give each attendee
a packet

Post training Q&A

Give billing and
reimbursement for
ECCP services sheet

to site billing
department

Conduct training

Give each medical
organization a
toolkit

Date and sign each
CE/CME form

Submit request for
FT training
information to
OrOHC

Submit First Tooth
Request for
Training form

Identify site lead or
“champion”

Complete readiness
assessment
(ex. on pg 14)

Identify internal
policies to support
training

Create Smart Sets

and EHR reminder

for FT services and
follow-up

(ex. on pgs 21-29)

Determine who will
Develop policy for get trained based
self-pay patients on readiness
assessment

Connect with billing
department

Select date for
training

Order fluoride
varnish and
toothbrushes
(see pgs 31-32)

Complete FT sign-in
sheet with email
and billing info for
all attendees

Complete training
evaluations

Finalize updated
policies and
procedures

Finalize education
tools/referral sheet

Prep supplies for
provider and
finalize workflow

Integrate FT

Share progress of
integration with
OrOHC

Is TA or follow-up
support needed?

Share progress of
integration with
OrOHC

Is TA or follow-up
support needed?

At 3 months
evaluate FT
integration and
send survey to
OrOHC
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